
Lancashire Health & Wellbeing Board
Meeting to be held on 16 October 2014

Electoral Division affected:
All

Starting Well, Living Well & Ageing Well progress report
(Appendices 1 to 2.7 refer)

Contact for further information:
Mike Leaf: mike.leaf@lancashire.gov.uk tel: 01772 534393

Executive Summary

This paper provides an update to the Health & Wellbeing Board of the progress of 
the actions in the 3 programmes of work within the Health & wellbeing Strategy. The 
actions were agreed and approved at the Board meeting on 16th July. 
The 3 programmes are:

 Starting Well
 Living Well
 Ageing Well

This paper describes:
 A summary of progress provided by each Programme Lead
 Progress against each action in Appendix 1
 The outcomes framework dashboard in Appendix 2.1 – 2.7
 Key risks identified
 Next steps

Recommendations:
The Health & Wellbeing Board is asked to:

i. note the progress of each programme
ii. note the key risks identified by the programme leads
iii. note the outcomes framework dashboard for monitoring the implementation 

of health and wellbeing strategy
iv. Discuss and suggest which programme the Board would like to receive a 

detailed report on at the next meeting.

Background and Advice 

On 16th July, the Board agreed the content of the three programmes of work in the 
Health & wellbeing Strategy.
The three programmes of work are: 

 Starting Well
 Living Well
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 Ageing Well

Progress:

A high level summary of each of the three programme areas is available in appendix 
1.
Generally, good progress is being made but, understandably, progress is more 
advanced in some areas compared to other areas. But, as this is a new piece of 
work and involves partnership working, then this is to be anticipated at this early 
stage.
A summary of progress for each programme is below and a more detailed progress 
update is available in Appendix 1.

Starting well:
Below is a summary of some key areas of focus: 

Integrated Inspection Framework - the CYP Trust submitted a consultation 
response to proposals for new integrated inspection arrangements from April 2015 
which will include the following inspectorates: Ofsted; CQC; Probation; Prisons; 
Constabulary. The response supported the principle of an integrated inspection but 
questioned  some of the detail around implementation.
Workforce Development – the CYP Trust Board agreed a new framework on 25 
September 2014 for the development of the children's workforce which will prioritise 
activity around three key strands – prevention, early help and maximising resources
Health Visiting and Family Nurse Partnerships – supporting the transition of 
commissioning responsibility from October 2015 of 0-5 services to public health and 
how this provision will support the delivery of a prevention and early help offer to 
families
Prevention and Early Help – continuing to embed district early help panel 
arrangements, respond to areas of improvement identified through the early help 
thematic inspection and develop our collective understanding of early help and the 
multi agency response
Child Sexual Exploitation – the LSCB is leading work to consider the Rotherham 
report and any implications for Lancashire
Children in Need – refining our understanding of  Children in Need  and the service 
offer available
Summer holiday activities – the CYP Trust co-ordinated a programme of activities 
in July and August. Tens of thousands of children and young people participated and 
the programme was specifically promoted to the most vulnerable families. A full 
evaluation will be available in October. 
Special Educational Needs and Disability (SEND) Reforms – from 1 September 
as part of the Children and Families Act 2014, implementation includes new 
Education, Health and Care Plans and the development of a Lancashire Local Offer 
which provides information about support and service for children with SEND. 

Living well:
Activity across this programme is ongoing, with some areas of work accelerated as 
other areas are completed. 
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Although HWB partners are working to maximise opportunities for workstart and 
apprenticeships, baseline and update data are not currently available in reportable 
format. Members of the Board are requested to identify a point of contact for this 
element of the workstream within the organisation(s) they represent.

Work to reduce premature hospital mortality is ongoing, supporting East Lancashire 
NHS services to improve integration and support discharge from hospital. Similarly 
work is being scoped with Fylde & Wyre CCG to audit hospital deaths from stroke, 
with a view to making recommendations for improving quality or care for stroke 
patients. There is also work ongoing with AQUA (Advancing Quality Alliance) to 
support a hospital mortality collaborative in the North West with a view to sharing 
learning and best practice for wider roll out.

Activity is ongoing to increase public awareness and uptake of health checks through 
community and workplace settings, primary care, and general practice, supported by 
a communications campaign.

Liason with housing authorities (district councils) to improve the quality of privately 
rented housing through selective licensing will be discussed at the next district officer 
Health Leads group, where learning and best practice can be shared with a view to 
progressing with individual authorities as appropriate. 

Ageing well:
Overall all 3 Breakthrough Outcomes are progressing well. Neighbourhood working 
is continuing to develop across the county, which is leading to identifying more and 
more individuals most at risk. As the Better Care Fund working principles come into 
force, this activity will be strengthened and systematised. Support mechanisms for 
those at risk are in place across the county, and access/navigation/support to the 
asset based is now being structured into the system. This is a key element of the 
Health and Well-being Framework and is being structured into infrastructure of 
integrated neighbourhood working.
 
Dementia Friendly Lancashire work across the County is progressing well, with some 
very good examples and commitment to this particular issue. This work does 
however require a multi-agency input and support across the county. This will be 
developed with the Health & Wellbeing Partnerships. 
 
It was disappointing that the Lancashire "loneliness in older people" Big Lottery bids 
were not successful. However, this has not deterred the efforts from partners across 
the county to continue the good work in this area. Again this work will be developed 
further with the Health & Wellbeing Partnerships.

Risks:
The key risks identified by the programme leads are:

Starting well:
 Embedding Liquidlogic Children's System – a new electronic social care 

monitoring, recording and reporting tool 
 Performance of key children and young people's health measures and an 

ongoing concern around Child and Adolescent Mental Health Services
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Living well:
 The potential of interventions are not realised due to capacity of partner 

organisations to progress. Control measure: activity undertaken needs to be 
targeted and proportionate.

 Commitment of partners to the areas of work may be variable. Control 
measure: members of the Board to act as champions for implementation of 
relevant actions within their organisations, and to identify key contacts

Ageing well:
 Not having a co-ordinated approach to the breakthrough outcomes and 

evaluating what works and doesn't work 
 Not engaging with the Health & Wellbeing Partnerships when developing 

plans and initiatives 

Outcomes Framework Dashboard:
In order to support the objectives of the Health and Wellbeing Board Strategy 
Delivery Plan a number of appropriate outcomes were selected from the Public 
Health Outcomes Framework, NHS Outcomes Framework and Adult and Social 
Care Outcomes Framework. These form the Health & Wellbeing Outcomes 
Dashboard. Alongside the Lead Officers progress reports, the Dashboard will enable 
the effectiveness of the proposed actions within the programmes be continually 
monitored and reviewed.  

The dashboards are available at appendices 2.1 – 2.7

The dashboards are updated on a quarterly basis and the latest version will always 
be available via the following links:
 
Lancashire: 
http://www.lancashire.gov.uk/corporate/health/index.asp?siteid=6715&pageid=40274
&e=e (Strategy Outcomes in the panel on the right)
 
CCG/district: 
http://www.lancashire.gov.uk/corporate/health/index.asp?siteid=6715&pageid=45247
&e=e (Each individual CCG listed)
 
Next steps:

There is an intention, for future meetings, to present an in-depth report on one of the 
programmes alongside the higher-level (summary progress) reports of the other two 
programmes.
The Board may wish to decide which of the pros it wishes to see at the next meeting 
and the progress report officer will arrange for this to happen and will draw up a 
timetable with the programme leads.

Consultations
As part of the agreed process for producing the draft strategy, a wide range of 
partners have been consulted using the Board's governance structure. These 
partners include local authorities, CCGs, local health partnerships, Healthwatch, 
Public Health England, and NHS England.

http://www.lancashire.gov.uk/corporate/health/index.asp?siteid=6715&pageid=40274&e=e
http://www.lancashire.gov.uk/corporate/health/index.asp?siteid=6715&pageid=40274&e=e
http://www.lancashire.gov.uk/corporate/health/index.asp?siteid=6715&pageid=45247&e=e
http://www.lancashire.gov.uk/corporate/health/index.asp?siteid=6715&pageid=45247&e=e
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Implications: 

This item has the following implications, as indicated:

Financial

Local Government (Access to Information) Act 1985
List of Background Papers

Paper Date Contact/Directorate/Tel

insert details insert date insert details

Reason for inclusion in Part II, if appropriate


